
Kalo Connections:

From Tradition to Market Expansion
Moderator: Kyle Barber

11/8/2024



Mahalo to 

Our Sponsors



GoFarm Hawaiᾶi Kalo Work

GoFarmôsCanoe Crop Collection provides economic tools and resources to support 

growers wanting to grow indigenous crops at a larger scale.

GoFarm cultivation manual with 

economic analysis for upland taro

Cost of production = sum of all the expenses involved in growing and 

delivering that crop. Understanding these costs helps farmers make better 

decisions about marketing, purchasing, and managing their resources.

Cost of Production Results

Å Leaf (lau) crops can provide steady weekly income but require speedy efficient 

harvesting techniques to be profitable. Leaf harvesting and packing can be 

over 50% of the total cost of production. 

Å Corm crops have lower revenue compared to leaf crops but require 

significantly less labor inputs. Growers that can effectively control weeds and 

supply adequate water can produce a high yielding, profitable crop.

For both crops, economies of scale greatly improve the bottom line



GoFarm Hawaiᾶi Kalo Farmer Interviews

Intentionally sought out to learn and listen from Hawaiᾶikalo growers and industry across the islands to 

better understand production practices and market dynamics. Visited and talked to producers, 

manufacturers and cultural groups on Oahu, Kauaᾶi, Maui and HawaiᾶiIsland

Key takeaways from grower visits:

1. Average price for kalo has not kept up with inflation and rising production costs

2. Perception that importing of foreign taro by manufacturers is also depressing purchase price

3. Pest challenges, particularly snails, are very difficult to manage and can reduce yields and quality

4. Lack of good sanitation practices being implemented to limit disease

5. Farmers considering investing in equipment for cultivation and poi production

6. Many growers will continue to cultivate kalo regardless of the economic viability

Key takeaways from manufacturers:

1. Large amount of disease and quality issues limit willingness to increase market price

2. Rising manufacturing costs: leases, utilities, transportation are all resulting in higher prices to consumer

3. New and creative products and marketing are resulting in increased demand for taro
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